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“Geofolia is an easy to use crop management 
program that allows me to input data and then 
interrogate the figures to better understand 
the business and make management 
decisions to boost profitability,” Julian Lewis, 
J L Farming,  Hants. 

Geofolia, Landmark’s chosen crop recording 
solution, was launched at LAMMA’17 and 
has been proving itself on UK sites following 
on from its success in Europe. Developed by 
Isagri, Landmark’s parent company, Geofolia 
was a natural front runner but not a foregone 
conclusion to solve the gap in the marketplace 
for a visually attractive, easy to use program.  

Keith Morris, Landmark’s Sales Manager, said: 
“We were being asked by farmers to provide 
crop recording to cover Crop Assurance, 
stock records, costings and mapping all in 
one place, avoiding the need for multiple 
spreadsheets, and also with a cloud and 
mobile app option to aid manager and 
operator alike.”   

One season on for 20 early adopter users, and 
the results are very encouraging.

Stephen Eales explained the ongoing 
development and economic benefits he is 
seeing since becoming an early adopter 
for Landmark.  His Sussex business,  

J.G. Eales & Sons, is a 1200 acre arable 
test site and having worked extensively on 
Geofolia from the start he is impressed by the 
time saving in the program.  “Duplicate jobs 
are reduced by easy ‘copy activity’ features 
and measuring costs, by crop or by hectare is 
a simple matter.  The backdrop map and range 
of crops have both improved since the launch 
making screens cleaner, tidier and even more 
relevant to the environmental scheme options 
available in the UK.” 

Julian Lewis is farming 1100 acres of clay cap 
over chalk in Hampshire and his combinable 
crops are organised into five profit centres. He 
had failed previously to find a crop recording 
system which gave him enough information 
without over complication and had designed 
his own spreadsheets. But seeing Geofolia 
at LAMMA’17 he decided to “jump in”.   
“To date I have had no training on Geofolia 
which is indicative of how good it is,”  
he laughingly admitted. 

“Inputting the harvest results uses the same 
procedure as all the other data, is easily learnt 
and user friendly so that it is not a chore.” 

For 2018, feedback has been harvested from 
our users for improvements to be released in 
January which include:-

Commodity invoices 
entered into KEYPrime 
can be imported 
directly into Geofolia 
saving duplication of 
entry and ensuring 
accurate pricing 
information.

Invoice  
Import

Agronomist’s Import

Agronomist’s recommendations can 
be imported from different software 
products saving dual entry of data. 

Additional Reporting

A range of additional reports have  
been added for the 2018 release,  
to include improved weather,  
traceability and costing reports.

Regional sales presentations on Geofolia are taking place from November - 
check dates on our website in the news/events section.  For further information 
or to arrange a demonstration, please contact our office on 01798 877100, 
email: info@landmarksystems.co.uk.

As the political wrangling continues in 
Brussels, we don’t seem to move much 
closer to a harmonic separation from 
the EU. Likewise the form of support for 
the UK Agricultural Industry after 2020 
seems uncertain, with a concerning lack 
of reference to food production. 

From our viewpoint, we have also 
had several curve balls delivered from 
the Government relating to software 
development.  The most notable of these 
was the change around ‘Making Tax 
Digital’ which was suddenly shelved 
for at least a year and substantially 
watered down, but will nevertheless be 
introduced in 2019. Development for 
KEYPrime is well underway to include 
this functionality, but this will not be 
added in our legacy KEY32 software. 

The overriding advice from all sectors 
is that we have to be more efficient in 
what we do and I would suggest that this 
applies equally well to software. 

We often find that our users are unaware 
of functionality, which is updated 
regularly, and therefore full benefits are 
not being achieved. On page 3 some 
of this year’s additions are shown and I 
would encourage you to attend one of 
our group training courses or arrange 
an on-site training visit to maximise the 
efficiency of your Landmark software in 
preparation for our ‘new world’. 

A highlight of 2017 for us was the granting 
of a Royal Warrant, by Her Majesty the 
Queen, as a result of our software and 
services being supplied to several parts 
of the Royal Household. To be one of 
only 680 companies worldwide with this 
honour we feel is very special. 

Nigel Parsons, 
MD of Landmark 
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Rob Meadley is typical of the professionals 
within Brown & Co, many of the 40 strong 
agricultural consultancy team have a 
farming background and maintain that link.  
Rob commutes from the family arable farm 
in East Yorkshire, where he is a partner, to 
the North Lincolnshire office but like most 
people works from home, on site and from 
the car.  One of the programs loaded on his 
laptop is Landmark’s KEYPrime accounting 
software, the firm is not yet operating on 
NEWAge (KEY in the cloud) but Rob can 
see its future with remote working adding 
flexibility and efficiency throughout the 
rural sector.      

Rob joined the rural team in 2009, and was 
charged with heading up the renewable 
energy division for Brown & Co. Since 2013 
and the downturn in renewables his time 
is now mainly spent on core agricultural 
business advice.  During this time he has 
worked increasingly with Alexander Lee, 
Landmark’s northern sales adviser, to set 
up and mutually understand how farmers  
can get the best use from KEYPrime 
which is used by Brown & Co’s Business 
Administration Service. 

This includes professional accounts and 
financial monitoring currently servicing 
140 clients headed up by Fiona Hirst from 
Norwich.  The coding structure for the 
accounts was set up in 2015 on KEYPrime 
and the mix of an extensive farming 
knowledge, the individual client needs and 
the software capabilities, plus a large dollop 
of enthusiasm, was a winning formula!           

Rob is responsible to partner Philip 
Dunn, who is the Head of Agri-Business 
Consultancy and advises farmers and 
other rural businesses whilst still running 
his own diversified farm business in North 
Lincolnshire. Philip’s specialist activities 
include non-executive directorships, 
business reviews, structural and strategic 
advice, joint venture arrangements, 
business planning and advice on EU and 
UK legislation.   “Working from within 
agriculture, rather than standing outside it, 
is a factor in building trust between adviser 
and client whether you are advising land 
owners on succession strategy, property 
management or financial recording,”  
said Philip. 

Rob had a limited background in accounts 
and he admits that it was a fairly steep 
learning curve.  “As a firm everyone is 
encouraged through training to have a basic 
knowledge but with very clear knowledge 
of where the consultancy expertise ends 
and accountancy expertise begins, you 
have to be aware of the tax system to advise 
accordingly at the right time.  

“All new recruits and anyone wanting a 
refresher course will spend a day looking 
at a live example of uploading data onto 
KEYPrime and running off important reports 
– Debtors & Creditors, Cash Flow and Bank 
Reconciliation.”      

The need for on farm delivery of bookkeeping 
training is a skills gap which has been 
identified at Brown & Co.  Rob explained: 

“Where can you go to do an evening class on 
bookkeeping for farmers?  Cheap software is 
tempting but does not correspond to the 
data, for example long production cycles and 
complexities of stock. There are still farmers 
trying to get information from inadequate 
manual records or cheap software - this takes 
more time than it should and leaves little or 
no time and money for the all - important 
analysis and budgeting. Having your finger 
on the pulse to expand and grow in any 
business is crucial; we all have to adapt to 
change.  We will be looking to Landmark to 
provide the solution to Making Tax Digital 
(MTD) to meet the 2019 deadline in the 
simplest way possible.”         

With 11 offices in the UK and three overseas 
Brown & Co. offers management consultancy 
advice for a broad range of clients, and 
enterprises: “We have small farms and large 
estates, with arable, livestock and single 
holiday lets through to complex contract 
agreements and property portfolios.  Good 
enterprise analysis is key, if you cannot 
measure it you cannot manage it”, Rob 
emphasised.  “KEYPrime is great for instant 
identification of which enterprises are doing 
well, if you code well you don’t need two 
bank accounts for the arable and the pigs, 
and therefore saving perhaps on unnecessary 
transfers and overdraft fees.  Similarly, for the 
big East Anglian contractors with several 
agreements the ability to allocate to and 
monitor each agreement is important to them, 
some programs are not designed for the rural 
sector, but we can create gross margins for 
any crop comparison or benchmark when 
asked.” 

Rob has a relationship with Landmark in 
which he is confident.  When he has an issue 
on site he can telephone the support team 
and know that his question will be answered. 
“It might be an allocation query, or if an 
accountant is hesitant because he does not 
know the software I can ask if Alex can make 
contact.  I know that he will follow up with 
a no obligation exploratory discussion and 
be sure that he will explain that reducing an 
office recording job to minutes rather than 
hours on KEYPrime can benefit everyone!”   

If you cannot measure it, 
you cannot manage it

Rob Meadley  
MSc Agri-Business Consultant,  
Senior Associate Brigg Office 
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KEYPrime Accounts 2017  
Release 6.5 ACCOUNTS

Trader Notes  
This is a new feature enabling notes to be stored against individual traders 
and if required a reminder message can prompt a follow up action. For 
example in a supplier’s notes you can record prices offered for a specific 
product and then check these against the actual invoice later. Another 
practical use is to update records where credit control is being carried 
out by several different people in one office – minimising duplication 
and confusion!

Diary Actions  
The new Diary facility enables you to create reminders for 
chosen tasks across your business and these can then be 
displayed as part of your dashboard if required. The diary 
headings are created by the user e.g. Vehicle MOT reminders, 
Credit Control, Insurance reminders, Overdue Account 
reminders. The specific task is set up and selected, the 
appropriate date chosen and a reminder through a series 
of traffic light icons will show the priority of the tasks to be 
completed. These can be allocated to a particular individual 
as well as assigned by a person to create an efficient work 
flow routine.

Multi-update and  
Recurring Entries  
For those users benefitting from recurring 
entries a new multi-update option enables the 
recurring entries to be adjusted in bulk using 
the multi-update tool.  Do you raise regular 
invoices perhaps for rent or insurances?  These 
can be adjusted at a press of a button with 
a blanket say 3 % increase. Or, a description 
could be changed globally; in all cases the 
changes may be previewed before committing 
the changes. Don’t worry we are retaining 
KEYPrime’s forgiving flexibility! 

Red Banger Catering started small in 2012 
as a way for Elinor (Nell) and William 
Morton to add value to the organic lambs 
and rare breed pigs reared on their family 
farm in Warwickshire.  The meat is sold  
off-farm but predominantly cooked as 
burgers, sausages and bacon served from 
their ‘Red Banger’, a 1965 Citroen H van.    

In 2009 they bought a Tamworth sow on 
impulse, ‘Alice’ changed their lives!  They 
found a traditional butcher who made the 
slow grown pork into delicious sausages 
and they mustered the courage to take a 
risk.   The business is set up as a separate 
enterprise on William’s existing KEYPrime 
Accounts.  Nell left her job in the NHS 

to concentrate on the catering and took 
over the farm accounts. She spends one 
day a month on VAT and inputting data.  
Importantly, they have been able to monitor 
Red Banger from initial capital investment 
through running costs to income, and how 
the catering business impacts on the overall 
bottom line.  It is hard work, the van is 
mostly hired at weekends, but Nell loves 
cooking and the fact that the whole family is 
involved.  “We have established something 
which supplements the farm income and I 
get a real buzz from talking to people about 
how we produce the meat and source all the 
vegetarian ingredients - the message I get is 
that people are very interested and switched 
on to where their food comes from.”

Red Banger Catering

ACCOUNTS
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Rhian Owen – reluctant computer user, brilliant shepherd!
Rhian Owen, a sprightly ‘sixty something’ year 
old, has worked in the Rhiwlas Estate Office, 
Bala, for forty years.  She is a much valued 
member of the team by the Price family, one 
of the oldest families in North Wales having 
been granted land there by Henry Tudor. 
Rhian was nominated for, and received, a 
long service medal at the 2016 Royal Welsh 
Agricultural Show. 

Richard Price is the current caretaker of the 
17,000 acre historic Rhiwlas Estate comprising 
23 traditional hill farming tenancies and a 
home farm, he explained Rhian’s crucial role: 
“The estate is managed in hand by myself 
with the help of Rhian in the office.  Her role 
is hard to define, but we both use KEYPrime 
being responsible for the bookkeeping of 
different parts of the business.  Rhian farms 
her own land with her husband Gwilym, son 
Gwynedd and lets holiday cottages with their 
daughter Bethan, but it is her great knowledge 
of keeping livestock which is an invaluable 
resource for me.  She is very involved in the 
day to day running of the estate for example 
assisting with building contractors and 
workmen for property repairs. 

We still have the traditional ‘rent days’ in the 
year when tenants come to the estate office to 
pay and to tell us their property maintenance 
needs for Rhian to organise.”   

KEY software was purchased in 2003 by 
Richard’s late father Robin, a much respected 
member of the local farming and wider 
community.  Richard upgraded to KEYPrime 
in 2017 and Rhian, although trained in 
manual bookkeeping takes the software at 
face value.  “Using the computer was quite 
a shock initially, as I started bookkeeping at 
a local scaffolding factory where I added the 
wages in columns for sixty workers,” she said! 
Trained by Landmark’s regional adviser and 
supported from Pulborough, Rhian’s charm and 
philosophical approach makes her a popular 
caller.  She admits that at first she kept her 
paper bookkeeping journal in parallel to KEY 
Accounts but she now trusts the software and, 
as long as the figures balance, she is happy.  

Despite saving all of her holiday time to use in 
one block for lambing, Rhian still checks the 
correspondence and does the wages for Richard, 
popping into the office during the evening if 
necessary for any time sensitive issues. 

Her lambing skills are renowned and stem 
from a previous nursing career: “I pack my 
bag, my sister moves into the home farm, and 
me and my dog move into a barn to be near 
the ewes,” she said.  “It works really well I 
will always keep farming because it is in my 
blood; caring for sheep is similar to caring for 
people – after all they get the same problems 
like toxaemia, and it helps to understand the 
medicines!”

KEYPrime Property 
NEW for 2017 PROPERTY

Map Link  
A new Map link feature for Pear 
Technology and Map Maker Pro4 has been 
added to the program, this provides a 
direct link from KEYPrime Property to one 
of these mapping programs so do call for 
guidance on setting up and practical tips if 
you have either product. 

Tenancies  
The tenancy review screen has been 
radically updated to show a clearer 
layout and additional information 
relating to the current demand.  

A delighted Rhian Owen with  
husband Gwilym and daughter Bethan 

Royal Welsh Agricultural Show


